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Colleagues: 

 

The U.S. Department of Homeland Security’s highest priority is to protect the American people 
from threats to their security. The DHS Strategic Plan for Fiscal Years (FY) 2020-2024 establishes 
a clear strategic vision that achieves and advances our Department’s essential mission by placing 
American safety and security first.  

The Nation faces a complex threat landscape with enemies and adversaries who are constantly 
evolving. Accordingly, the Department will build on the considerable progress since its formation 
and lead homeland security initiatives across this Nation and the globe that meet the threats of 
today and the future. The Department’s dedicated operators and personnel will safeguard against 
threats both foreign and domestic, respond to national emergencies and contingencies, and 
preserve the Nation’s prosperity and economic security. 

Pursuant to the Government Performance and Results (GPRA) Act of 1993, as amended by the 
GPRA Modernization Act of 2010, I am pleased to present this DHS Strategic Plan for FY 2020-
2024. 
 
Sincerely, 
 
 
 
 
Kevin K. McAleenan 
Acting Secretary, U.S. Department of Homeland Security 
  
 



 

 
 

 
 
 



 

 
 

 

 

TABLE OF CONTENTS 
RELENTLESS RESILIENCE .............................................................................................................................. 1 
AGENCY AND DOCTRINE ................................................................................................................................. 2 

SCOPE AND PURPOSE OF THE STRATEGIC PLAN ....................................................................................... 2 
ABOUT THE DEPARTMENT ........................................................................................................................ 2 
MISSION STATEMENT AND GUIDING PRINCIPLES ..................................................................................... 3 
ORGANIZATIONAL STRUCTURE ................................................................................................................ 4 
GOAL AND OBJECTIVE OVERVIEW ........................................................................................................... 7 

GOAL 1: COUNTER TERRORISM AND  HOMELAND SECURITY THREATS .............................. 8 
OBJECTIVE 1.1: COLLECT, ANALYZE, AND SHARE ACTIONABLE INTELLIGENCE .................................... 9 
OBJECTIVE 1.2: DETECT AND DISRUPT THREATS ................................................................................... 11 
OBJECTIVE 1.3: PROTECT DESIGNATED LEADERSHIP, EVENTS, AND SOFT TARGETS ............................ 13 
OBJECTIVE 1.4: COUNTER WEAPONS OF MASS DESTRUCTION AND EMERGING THREATS .................... 15 

GOAL 2: SECURE U.S. BORDERS AND APPROACHES ........................................................................ 17 
OBJECTIVE 2.1: SECURE AND MANAGE AIR, LAND, AND MARITIME BORDERS .................................... 18 
OBJECTIVE 2.2: EXTEND THE REACH OF U.S. BORDER SECURITY ......................................................... 20 
OBJECTIVE 2.3: ENFORCE U.S. IMMIGRATION LAWS ............................................................................. 22 
OBJECTIVE 2.4: ADMINISTER IMMIGRATION BENEFITS TO ADVANCE THE SECURITY AND PROSPERITY 
OF THE NATION ....................................................................................................................................... 24 

GOAL 3: SECURE CYBERSPACE AND  CRITICAL INFRASTRUCTURE ..................................... 26 
OBJECTIVE 3.1: SECURE FEDERAL CIVILIAN NETWORKS ...................................................................... 28 
OBJECTIVE 3.2: STRENGTHEN THE SECURITY AND RESILIENCE OF CRITICAL INFRASTRUCTURE ......... 30 
OBJECTIVE 3.3: ASSESS AND COUNTER EVOLVING CYBERSECURITY RISKS ......................................... 32 
OBJECTIVE 3.4: COMBAT CYBERCRIME ................................................................................................. 34 

GOAL 4: PRESERVE AND UPHOLD THE NATION’S PROSPERITY AND ECONOMIC 
SECURITY .............................................................................................................................................................. 36 

OBJECTIVE 4.1: ENFORCE U.S. TRADE LAWS AND FACILITATE LAWFUL INTERNATIONAL TRADE AND 
TRAVEL ................................................................................................................................................... 37 
OBJECTIVE 4.2: SAFEGUARD THE U.S. TRANSPORTATION SYSTEM ....................................................... 39 
OBJECTIVE 4.3: MAINTAIN U.S. WATERWAYS AND MARITIME RESOURCES ......................................... 41 
OBJECTIVE 4.4: SAFEGUARD U.S. FINANCIAL SYSTEMS ........................................................................ 43 

GOAL 5: STRENGTHEN PREPAREDNESS AND RESILIENCE .......................................................... 44 
OBJECTIVE 5.1: BUILD A NATIONAL CULTURE OF PREPAREDNESS ....................................................... 45 
OBJECTIVE 5.2: RESPOND DURING INCIDENTS ....................................................................................... 47 
OBJECTIVE 5.3: SUPPORT OUTCOME-DRIVEN COMMUNITY RECOVERY ............................................... 49 
OBJECTIVE 5.4: TRAIN AND EXERCISE FIRST RESPONDERS ................................................................... 50 

  



THE 2020-2024 DHS STRATEGIC PLAN 

 
 
 

GOAL 6: CHAMPION THE DHS WORKFORCE AND STRENGTHEN THE DEPARTMENT .. 51 
OBJECTIVE 6.1: STRENGTHEN DEPARTMENTAL GOVERNANCE AND MANAGEMENT ............................ 52 
OBJECTIVE 6.2: DEVELOP AND MAINTAIN A HIGH PERFORMING WORKFORCE .................................... 53 
OBJECTIVE 6.3: OPTIMIZE SUPPORT TO MISSION OPERATIONS.............................................................. 55 

CONCLUSION ....................................................................................................................................................... 57 
APPENDIX A: DHS MISSION ALIGNMENT .............................................................................................. 58 
APPENDIX B: AGENCY PRIORITY GOALS .............................................................................................. 67 

ENHANCE SOUTHERN BORDER SECURITY .............................................................................................. 67 
STRENGTHEN FEDERAL CYBERSECURITY .............................................................................................. 67 

APPENDIX C: FY 2019 PERFORMANCE MEASURES ........................................................................... 68 



THE 2020-2024 DHS STRATEGIC PLAN 

 
 
1 

 

 

RELENTLESS RESILIENCE 
The U.S. Department of Homeland Security (DHS) and its homeland security mission are born 
from the commitment and resolve of Americans across the United States in the wake of the 
September 11th attacks. In those darkest hours, we witnessed true heroism, self-sacrifice, and 
unified resolve against evil. We rallied together for our common defense, and we pledged to stand 
united against the threats attacking our great Nation, fellow Americans, and way of life. Together, 
we are committed to relentless resilience, striving to prevent future attacks against the United 
States and our allies, responding decisively to natural and manmade disasters, and advancing 
American prosperity and economic security long into the future. 

In the many years since the September 11th attacks, the Department has marshaled this collective 
vision to face new and emerging threats against the Homeland. To do so, we are instilling a “culture 
of relentless resilience” across the United States to harden security for the threats on the horizon, 
withstand attacks, and rapidly recover. We are raising security baselines across the world, 
addressing systemic risks, and building redundancies for critical lifelines that enable our prosperity 
and way of life. Perhaps most importantly, we are forging partnerships to strengthen public, 
private, and international cooperation and crowd-sourcing solutions that outpace the intentions of 
our adversaries. 

As the complex threat environment continues to evolve and loom, the Department will embody 
the relentless resilience of the American people to ensure a safe, secure, and prosperous Homeland.   
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AGENCY AND DOCTRINE 
SCOPE AND PURPOSE OF THE STRATEGIC PLAN 

The DHS Strategic Plan comprehensively reflects the Department’s 
complex mission. Every day, each operator and employee across the 

Department advances the strategic goals and objectives contained 
herein to keep Americans safe, secure, and resilient. The DHS 

Strategic Plan establishes a common framework to analyze 
and inform the Department’s management decisions, 

including strategic guidance, operational requirements, 
budget formulation, annual performance reporting, and 
mission execution. 

Along with the DHS Strategic Plan, DHS also conducts 
the Quadrennial Homeland Security Review, which 
identifies strategic homeland security priorities based 
on extensive analysis and stakeholder engagement. 
Together, these documents inform internal operations 
and our interactions with Congress, interagency 
counterparts, and the American public.  

 
ABOUT THE DEPARTMENT 

From the ashes of the September 11th terrorist attacks, 
Congress established DHS in 2003 as a new Cabinet-level 

agency to unite the Nation’s approach to homeland security. 
DHS combined functions of 22 different federal departments 

and agencies with broad responsibilities that collectively 
prevent attacks, mitigate threats, respond to national emergencies, 

preserve economic security, and preserve legacy agency functions. 
In the years since its formation, DHS has matured considerably to 

improve integration across its Headquarters Offices and Operational 
Components. As we move forward, it is imperative for DHS to continue 

strengthening the execution of its Headquarters’ responsibilities by centralizing and 
coordinating the Department’s many functions and ensuring that the whole is greater than 

the sum of its parts. 
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MISSION STATEMENT AND GUIDING PRINCIPLES 

DHS Mission Statement: 
 
With honor and integrity, we will safeguard the American people, our Homeland, and our values. 
 
Guiding Principles: 
 
Champion “Relentless Resilience” for All Threats and Hazards: DHS will remain resolute 
against today’s threats and hazards by keeping pace with our adversaries and preparing for those 
of tomorrow by identifying and confronting systemic risk, ensuring the Nation’s citizens remain 
resilient, building redundancy and resilience into community lifelines, and raising the baseline of 
our security across the board—and across the world.  
 
Reduce the Nation’s Risk to Homeland Security Dangers: DHS will mitigate risks to the 
Homeland by interdicting threats, hardening assets to eliminate vulnerabilities, and enhancing 
rapid recovery efforts to reduce potential consequences from physical attacks, natural disasters, 
and cyber incidents. 
 
Promote Citizen Engagement and Strengthen and Expand Trusted Partnerships: Homeland 
security is a whole-of-society endeavor, from every federal department and agency to every 
American across this Nation. We will work together and empower partners to leverage national 
capacity and capabilities, improve training exercises, and develop contingency plans that make 
America safe, secure, and resilient against all threats and all hazards. 
 
Uphold Privacy, Transparency, Civil Rights, and Civil Liberties: DHS will continue to 
implement safeguards for privacy, transparency, civil rights, and civil liberties when developing 
and adopting policies and throughout the performance of its mission to ensure that homeland 
security programs uphold privacy, civil rights, and civil liberties. 
 
Ensure Mission-Driven Management and Integration: As a unified Department, DHS will 
leverage the collective capabilities of its operational Components to identify opportunities for 
jointness and integration. Through a comprehensive and collaborative approach, DHS will ensure 
its operators and employees have the necessary tools, resources, and authorities to execute its 
mission. 
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ORGANIZATIONAL STRUCTURE 

DHS’s diverse and complex mission requires integration across eight Operational Components, 
seven Support Components, and the Office of the Secretary. The Operational Components execute 
the Department’s operational activities; the Support Components formulate guidance on policy, 
management, research, training, and intelligence and enable mission execution; and the Office of 
the Secretary coordinates and oversees the activities of the Department. 
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Office of the Secretary 

Oversees and coordinates the Department’s legal affairs, public affairs, external engagements, 
operational requirements, and legislative affairs. 

Operational Components 

U.S. Customs and Border Protection: One of the world's largest law enforcement organizations, 
charged with safeguarding America’s borders by keeping terrorists, their weapons, and all 
dangerous people and illicit materials out of the United States while facilitating lawful 
international travel and trade. 

Cybersecurity and Infrastructure Security Agency:  Serves as the Nation’s risk advisor to build 
the national capacity to defend against cyber attacks, coordinate security and resilience efforts 
across the public and private sectors, and identify and address the most significant risks to the 
national critical functions provided by our Nation’s critical infrastructure. 

Federal Emergency Management Agency:  Leads and supports the Nation in a risk-based, 
comprehensive emergency management system of preparedness, protection, response, recovery, 
and mitigation to reduce the loss of life and property while protecting the Nation from all hazards, 
including natural disasters, acts of terrorism, and other man-made disasters.  

U.S. Immigration and Customs Enforcement: Conducts homeland security investigations and 
enforces criminal and civil federal laws governing border control, customs, trade, and immigration. 

Transportation Security Administration: Protects the Nation's transportation systems to secure 
freedom of movement for people and commerce. 

U.S. Citizenship and Immigration Services: Administers the Nation’s lawful immigration 
system, safeguarding its integrity and promise by efficiently and fairly adjudicating requests for 
immigration benefits while protecting Americans, securing the Homeland, and honoring our 
values. 

U.S. Coast Guard: Safeguards the American people and promotes our security in a complex, 
evolving maritime environment as a law enforcement organization, a regulatory agency, an 
environmental steward, a first responder, a member of the Intelligence Community, and the only 
military service within the Department of Homeland Security. 

U.S. Secret Service: Protects national leaders, visiting heads of state and government, designated 
sites, and National Special Security Events, and safeguards the Nation's financial infrastructure 
and payment systems to preserve the integrity of the economy. 
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Support Components 

Countering Weapons of Mass Destruction Office: Supports Departmental efforts to counter 
attempts by terrorists or other threat actors to carry out an attack against the United States or its 
interests using a weapon of mass destruction. 

Federal Law Enforcement Training Centers: Prepares law enforcement professionals to 
perform their duties safely and effectively in their operating environments. 

Management Directorate: Manages the Department’s processes for budget formulation, 
appropriations, expenditure of funds, accounting and finance; procurement; human resources and 
personnel; information technology systems; identity services; facilities, property, equipment, and 
other material resources; and identification and tracking of performance measurements relating to 
the responsibilities of the Department. 

Office of Intelligence and Analysis: Equips the Homeland Security Enterprise with the timely 
intelligence and information it needs to keep the Homeland safe, secure, and resilient. 

Office of Operations Coordination: Provides daily information to the Secretary of Homeland 
Security, senior leaders, and the homeland security enterprise to enable decision-making; oversees 
the National Operations Center; and leads the Department’s continuity of operations and 
government programs to enable continuation of primary mission essential functions in the event 
of a degraded or crisis operating environment. 

Office of Strategy, Policy, and Plans: Leads development and coordination of Department-wide 
strategies, policies, and plans to promote and ensure integration across the Department using risk-
based analysis, subject-matter expertise, and stakeholder feedback. 

Science and Technology Directorate: The primary research and development arm of the 
Department that develops novel and unique technological solutions to protect the Homeland. 
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GOAL AND OBJECTIVE OVERVIEW 

The Department’s complex homeland security mission requires close coordination and 
collaboration across the Operational Components to achieve the strategic goals and execute the 
strategic objectives within the DHS Strategic Plan. Similarly, DHS’s Support Components and 
Headquarters Offices are an essential part of operational success, integrating intelligence, policies, 
research and development, management and administrative functions, training, legal counsel, 
external affairs, and leadership guidance to enable Operational Components. This unified approach 
to the homeland security mission embraces the tenets of the Homeland Security Act of 2002, which 
founded the Department, and advances our mission collectively.  
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GOAL 1: COUNTER TERRORISM AND  
HOMELAND SECURITY THREATS 

One of the Department’s top priorities is to resolutely protect Americans from terrorism and other 
homeland security threats by preventing nation-states and their proxies, transnational criminal 
organizations, and groups or individuals from engaging in terrorist or criminal acts that threaten 
the Homeland. In recent years, terrorists and criminals have increasingly adopted new techniques 
and advanced tactics in an effort to circumvent homeland security and threaten the safety, security, 
and prosperity of the American public and our allies. The rapidly evolving threat environment 
demands a proactive response by DHS and its partners to identify, detect, and prevent attacks 
against the United States. 
 

 
  



THE 2020-2024 DHS STRATEGIC PLAN 

 
 
9 

OBJECTIVE 1.1: COLLECT, ANALYZE, AND SHARE ACTIONABLE 
INTELLIGENCE 

Effective homeland security operations rely on timely and actionable intelligence to accurately 
assess and prevent threats against the United States. Accordingly, DHS works diligently to enhance 
intelligence collection, integration, analysis, and information sharing capabilities to ensure 
partners, stakeholders, and senior leaders receive actionable intelligence and information 
necessary to inform their decisions and operations. A critical and statutorily charged mission of 
DHS is to deliver intelligence and information to federal, state, local, and tribal governments and 
private sector partners. As such, DHS has the broadest customer base for intelligence products of 
various subjects and classification requirements. This responsibility requires an integrated 
intelligence network to eliminate redundancies and a mission-focused approach to producing and 
sharing intelligence. 
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Sub-Objectives: 

1.1.1 Forecast emerging threats to the homeland and provide early warning  
1.1.2 Integrate intelligence and threat information across DHS based on leadership, operator, and 

partner requirements to enable timely and specific actions 
1.1.3 Disseminate intelligence and threat information for domestic and international partners to 

support continuous threat awareness and inform appropriate threat mitigation and response 
1.1.4 Execute counterintelligence activities to protect the homeland security enterprise from 

espionage, insider threats, and external adversaries 
1.1.5 Provide intelligence support to inform DHS policy, management, and operational 

leadership 
 
Desired Outcome:  Develop intelligence and threat information to identify and mitigate homeland 
security threats as early as possible and to inform the actions of decision-makers across the 
Department, interagency partners, public and private sector stakeholders, and international 
partners. 
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OBJECTIVE 1.2: DETECT AND DISRUPT THREATS 

The terrorist threat to the United States has evolved considerably since the September 11th attacks. 
Despite our success in detecting and preventing multi-actor, complex terrorist attacks, terrorists 
continue plotting in search of any kind of vulnerability that may permit them to conduct an attack 
against the United States. While this significant threat looms, decentralized terrorist groups have 
exploited the Internet and social media to incessantly spread terrorist propaganda and training 
material that inspire and recruit individuals within the United States to radicalize to violence. 
Terrorist narratives across the ideological spectrum increasingly encourage the use of simple 
tactics that target large public gatherings using vehicular attacks, small arms, homemade 
explosives, or chemical, biological, or radiological materials. These attacks often lack overt 
warning signs, which limits opportunities for intervention or apprehension.   

To thwart these attacks, the Department and its partners must engage in a comprehensive 
counterterrorism approach to prevent both foreign and domestic terrorism and more decisively 
confronts the terror threat to the Homeland. The Department also requires the tools and capabilities 
necessary to address targeted violence in all its forms, including threats to our schools, 
infrastructure, and houses of worship. 
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Meanwhile, nation-states are actively attempting to undermine democratic institutions and the 
prosperity of the American people. Preventing adversaries from exerting direct or indirect 
influence on the United States is imperative to homeland security. DHS is collaborating with state, 
local, and tribal governments and private sector partners to disrupt these activities and raise 
awareness among our citizens, while continuing to enforce protections against foreign investments 
into the United States that threaten national security. 

Transnational criminal organizations and their offshoots also pose serious threats to the American 
people and the Homeland. Their crimes include trafficking and smuggling of humans, drugs, 
weapons, and wildlife, as well as money laundering, corruption, cybercrime, fraud, financial 
crimes, intellectual property theft, and the illicit procurement of export-controlled material and 
technology. DHS is using its full breadth of law enforcement, border security, immigration, travel 
security, and trade-based authorities to proactively prevent, identify, investigate, disrupt, and 
dismantle these organizations. 

 
Sub-Objectives: 

1.2.1 Lead national terrorism and threat prevention efforts through community awareness 
training and education, counter-radicalization and counter-recruitment, early warning, and 
counter-recidivism 

1.2.2 Disrupt foreign and domestic terrorist plots and attacks through aviation and surface 
transportation security, border security, and maritime security, including by investigations, 
interagency cooperation, and close partnerships with officials, nationwide operators, and 
international partners 

1.2.3 Prevent foreign threat actors from exploiting travel, trade, financial, and immigration 
systems for illicit purposes 

1.2.4 Counter malicious foreign influence efforts in the United States, including interference 
directed at undermining U.S. Government operations and democratic processes, as well as 
foreign investments that pose national security risks 

1.2.5 Prevent, identify, investigate, disrupt, and dismantle human trafficking, child sexual 
exploitation, and other exploitation-based crimes through a law enforcement and victim-
centered approach 

 
Desired Outcome: Detect and disrupt current and emerging homeland security threats, including 
from terrorists, nation-states, and other threat actors. 
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OBJECTIVE 1.3: PROTECT DESIGNATED LEADERSHIP, EVENTS, AND SOFT 
TARGETS 

Ensuring the protection and safety of our Nation’s highest elected leaders is a paramount 
responsibility that demands operational perfection. DHS maintains a highly skilled and motivated 
workforce combined with innovative technologies and advanced countermeasures to protect 
designated leadership, visiting foreign heads of state and government, and National Special 
Security Events. 

In addition to its more visible presidential protection responsibilities, DHS also protects federal 
facilities and personnel across the United States; supports tribal, state, and local governments to 
protect events of national significance; and improves security for soft targets. In particular, DHS 
is leading efforts to defend soft targets by sharing intelligence bulletins and analysis with homeland 
security stakeholders, developing best practices to counter attacks against soft targets, promoting 
a dynamic process to assess soft targets and address security gaps, and investing in research and 
development for technological solutions. Together, these initiatives harden and help defend 
potential targets of terrorist attacks. 

The Department also assesses risk to local special events occurring across the Nation. This 
assessment uses the Special Events Assessment Rating (SEAR) methodology to rank events by 
risk factors. DHS supports the highest risk events with Federal Coordinators to serve as 
representatives of the Secretary by engaging directly with our state and local partners to coordinate 
support that helps address safety and security capabilities shortfalls.   
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Sub-Objectives: 

1.3.1 Protect designated U.S. leadership and their families, as well as visiting foreign heads of 
state or government 

1.3.2 Manage and coordinate federal security operations for National Special Security Events 
and Special Event Assessment Rating events and provide support to state and local officials 
for events of national significance 

1.3.3 Protect federal facilities, including persons and property in those facilities 
1.3.4 Improve security of soft targets and crowded places against the spectrum of nefarious 

actors who might attempt to target or attack such locations 
 
Desired Outcome: Provide protection to designated U.S. leaders, foreign heads of state and 
government, special events of national significance, and federal facilities to ensure government 
continuity and enhance overall security of soft targets and crowded places nationwide. 
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OBJECTIVE 1.4: COUNTER WEAPONS OF MASS DESTRUCTION AND 
EMERGING THREATS 

The spread of rapidly evolving and innovative technology, equipment, techniques, and knowledge 
presents new and emerging dangers for homeland security in the years ahead. Terrorists remain 
intent on acquiring weapons of mass destruction (WMD) capabilities, and rogue nations and non-
state actors are aggressively working to develop, acquire, and modernize WMDs that they could 
use against the Homeland. Meanwhile, biological and chemical materials and technologies with 
dual use capabilities are more accessible throughout the global market. Due to the proliferation of 
such information and technologies, rogue nations and non-state actors have more opportunities to 
develop, acquire, and use WMDs than ever before. DHS is strengthening and integrating its 
detection and counter-measure capabilities to address this profound risk to the United States. 

Similarly, the proliferation of unmanned aircraft systems, artificial intelligence, and biotechnology 
increase opportunities for threat actors to acquire and use these capabilities against the United 
States and its interests. DHS is assessing how these technologies will affect homeland security and 
developing proactive solutions to limit future risk.  
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Sub-Objectives: 

1.4.1 Deter, detect, and disrupt the use of weapons of mass destruction (WMD) and health 
security dangers as early in the threat pathway as possible, including through 
investigations, information sharing, and integrated counter-WMD planning 

1.4.2 Strengthen foreign and domestic partner operational capability to prevent, protect against, 
and respond to WMD and pandemic threats 

1.4.3 Strengthen national horizon-scanning for emerging dangers, including through risk 
analysis, strategic forecasting, intelligence sharing, and robust research and development  

1.4.4 Counter malicious threats from disruptive and emerging technologies through development 
and deployment of counter-measures and partner capacity-building 

1.4.5 Deny terrorists access to WMD materials, agents, equipment, and precursors 
 
Desired Outcome: Guard against evolving homeland security threats, such as weapons of mass 
destruction, pandemics, sophisticated explosives, and the malicious use of disruptive and emerging 
technology. 
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GOAL 2: SECURE U.S. BORDERS AND APPROACHES 
Secure borders are essential to our national sovereignty. Managing the flow of people and goods 
into the United States is critical to maintaining our national security. Illegal aliens compromised 
the security of our Nation by illegally entering the United States or overstaying their authorized 
period of admission. Illegal aliens who enter the United States and those who overstay their visas 
disregard our national sovereignty, threaten our national security, compromise our public safety, 
exploit our social welfare programs, and ignore lawful immigration processes. As a result, DHS is 
implementing a comprehensive border security approach to secure and maintain our borders, 
prevent and intercept foreign threats so they do not reach U.S. soil, enforce immigration laws 
throughout the United States, and properly administer immigration benefits. 
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OBJECTIVE 2.1: SECURE AND MANAGE AIR, LAND, AND MARITIME 
BORDERS 

The security of our Nation depends on operational control over air, land, and maritime borders to 
prevent terrorists, transnational criminal organizations, and other threat actors from exposing the 
United States to malicious and illicit activity originating from foreign sources. Sophisticated 
smuggling enterprises, elaborate border tunnels, go-fast vessels, and other elusive travel methods 
allow illegal aliens and transnational criminal organizations to evade border enforcement along 
the United States’ nearly 6,000 miles of land border and 95,000 miles of shoreline.  

To combat these threats, DHS is enhancing border security between designated ports of entry using 
physical barriers and technological innovations that deny illegal border-crossers unobstructed 
access to the United States. Additionally, DHS is improving its situational awareness of the land 
and maritime domains and increasing personnel and assets to stop, interdict, and arrest illegal 
aliens attempting to enter the United States. Together, these initiatives prevent infiltration of the 
United States between designated ports of entry and crack down on illegal immigration to the 
United States.  
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Meanwhile, fraudulent documentation and deceptive travel practices impede our operators from 
identifying and validating international travelers arriving at designated ports of entry and 
preclearance facilities. DHS is taking specific measures to positively identify, screen, and vet 
individuals to prevent potential known or suspected terrorists from traveling to the United States 
using evasive travel methods. DHS is also combating systemic transnational criminal activity to 
eliminate the flow of narcotics, crime, and violence into the United States, while intercepting 
outbound illicit profits. This starts at the land and maritime ports of entry, where DHS is vigilantly 
inspecting inbound cargo. By reducing the supply of narcotics that enter the United States and 
preventing human smuggling and trafficking enterprises, DHS is preventing the existence of illicit 
American markets. 

 
Sub-Objectives: 

2.1.1 Deter and impede illegal trade and travel across air, land, and maritime borders, including 
through deployment of multi-layered defenses, barriers, systems, and personnel 

2.1.2 Detect, interdict, and apprehend illicit activity and travel transiting across air, land, and 
maritime borders 

2.1.3 Positively identify, screen, and vet individuals entering and exiting the United States using 
law enforcement information, intelligence, and other data to identify potential threat actors 

 
Desired Outcome: Defend air, land, and maritime borders against illegal entry and illicit 
activities. 
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OBJECTIVE 2.2: EXTEND THE REACH OF U.S. BORDER SECURITY 

Regional instability and foreign conflicts have endangered the global travel system and 
significantly increased the prevalence of illegal travel to the United States, posing a significant 
threat to homeland security from abroad. In particular, foreign terrorist fighters departing conflict 
zones may attempt to exploit pathways into the United States to continue their terrorist intentions. 
Additionally, transnational criminal organizations have capitalized on economically depressed 
regions with limited law enforcement and security capabilities to expand their operations for 
trafficking and smuggling illegal drugs, contraband, and illegal aliens into the United States. 
Beyond these threat actors, DHS is confronted with the threat of mass migration movements across 
land and maritime domains from unstable neighboring regions. 

DHS is directly addressing these threats by extending the reach of U.S. border security using 
forward-deployed border security operations, such as cutter patrols, customs and immigration 
investigations, and travel security assets, combined with international partnerships around the 
world. In partnership with other federal agencies, DHS is expanding efforts to collect and analyze 
advance passenger information, strengthen the known and suspected terrorist Watchlist, share 
information with international partners, and help international partners enhance their screening and 
vetting capabilities to identify known and suspected terrorists. DHS is also investigating and 
dismantling transnational criminal organizations to eliminate long-term threats to the Homeland. 
Together, these initiatives enable the United States to extend the security of its borders, 
intercepting foreign threats long before they reach U.S. soil. 
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APPENDIX C: FY 2019 PERFORMANCE MEASURES 
Consistent with the GPRA Modernization Act of 2010 and the Office of Management and Budget’s 
guidance, DHS manages a performance framework that aligns to the DHS Strategic Plan to support 
performance management. Led by the Management Directorate, DHS’s performance community 
comprises representation from senior leadership across the Department to evaluate strategic and 
programmatic performance each year. DHS’s performance process matures each year to improve 
the Department’s ability to measure success. Accordingly, the Department will continue to update 
these FY 2019 Performance Measures throughout the execution of the DHS Strategic Plan. 

 

Goal 1: Combat Terrorism and Homeland Security Threats 

Highlighted Performance Measures 
 

Objective  
Planned Targets 

FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

Percent of National Operations Center 
Incident Reports and Situational Awareness 
Products produced and disseminated to the 
homeland security enterprise within targeted 
timeframes (AO) 

1.1 90% 90% 90% 90% 

Percent of significant Homeland Security 
Investigation cases that result in a disruption 
or dismantlement (ICE) 

1.2 15.9% 16.1% 16.2% 16.3% 

Percent of protectees that arrive and depart 
safely (USSS) 1.3 100% 100% 100% 100% 

Percent of containerized cargo conveyances 
that pass through radiation portal monitors at 
sea ports of entry (CWMD) 

1.4 FOUO FOUO FOUO FOUO 
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