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My Own Case Method Academic Journey

* Economics MS & PhD < Management strategy e Strategy & economics < National Security &

: . . Resource Strate
» Game theory: Science < 100% case method MBA < Business, policy, & W

of strategic thinking & Exec Ed teaching national security e Industrial Analysis
* Pure lecture & theory < Significant case study < Case method for * Blend of case method
with zero case method research & writing military & government & lecture instruction

Game Theory = Management Strategy = National Security
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Case Study Methodology
Agenda

= \What Is Case Method?

= \Why Case Method?

= What Makes an Effective Case Study?
= \Why Not Case Method?

= \What are Common Pitfalls to Avoid?
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What i1s Case Method?

HARVARDlBUSINESSISCHOOL

INSIDE THE

CASE METHOD



https://youtu.be/Zp70pCiqcwk
https://youtu.be/Zp70pCiqcwk
https://www.youtube.com/watch?v=Zp70pCiqcwk

What is Case Method?
Lecture Approach Case Method Approach

“Sage on the Stage” “Socrates™
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What is Case Method?
Analysis & Conclusions from Students Only

Where is the locus of thinking & analysis?

Case Material Instructor Student
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What is Case Method?
case Study Method for Teaching Theory
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--------------- General---------------

= Case method assures the practical relevance of theory

= If a theory can’t be taught via case method, maybe it
should not be taught at all in professional education!
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What is Case Method?
case Study Method for Teaching Theory

Case study method ...
= Does not replace, but complements, teaching of theory
= Can be a more effective way of teaching theory

= Takes a simple theoretical idea, makes it frustratingly
complex, and then makes it simple again

Simply Theory Complex Reality Simple Theory
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What is Case Method?
Collaborative Creation of Knowledge

End-of-Class

| Generalization
Appropriate Level
of Understanding Class
Discussion

Small Group
Discussion

Individual
Preparation

Level of Understanding

Time
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Case Study Methodology

Agenda
= \What is Case Method?

= Why Case Method?

= What Makes an Effective Case Study?
= \Why Not Case Method?

= \What are Common Pitfalls to Avoid?
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Why Case Method?

The Learning Pyramid
Auditory

Visual

Kinesthetic
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“I hear and | forget.
| see and | remember.
| do and | understand.”

— Confucius
onstration
Domain of
Case Method
e doing Learning
others
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Why Case Method?

History of Success in Professional Education
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Professional Education =% Knowledge AND Skill
=» Practice = Experience =% Wisdom
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Why Case Method?

Art & Science of Military Leadership

Science
* Underlying principles
e Can be taught via lecture

. Leadership
- Strategic Thinking

» Decision-Making
\_ J

Art
e Must practice to master

* Requires experience —
including mistakes!
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Case Study Methodology

Agenda
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= \Why Case Method?
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What Makes an Effective Case Study?
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Case Study Sources
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The U.S. Military Academy al Weg

Haes Buntls, VI wrehibry

Ao v manap v, Bk g

Fichasd A Hewf

ol o e sk at haral. T
[ Lernal
The sebults were ol Lrribie, ey ndicabed that avaress

oA e sledenls aad their parcale 1 Tibue or 1
b

bus suspoited ihal
int, Arm

DARDEN il

Busivess FusLisiivg
LNivrsrr e e

Strategic Planning on a Military
Calm Skies or Turbulence Up

HARVARD Kennedy Sc hnol

= jpaar arRE=aoL Ol SERIRNmLY ES1179

Case Mumber JH6.0

"Reinventing” the Command: General Janet Walfenbarger's Values-

wny M Based Leadership Drives Change at the United States Al Egrre

* Best sources provide teaching notes
* Internal development for custom content

STANFORDEE
BUSINESS::" =

Ve A B 1 Lt 1 ey o i, asseribied

Usremant Genaral st Wlisnbarger, Vi

SEPUE 1 OpaIng tet S0 mand 16 30N wn the o

CAE HRA
DuTE 104714

Detense,” evpiined Welenbargee, Even 5o, ¥ ::
e e s s Ut wehd i v
e fa wer ko e NAVY SEALS: SELECTING AND TRAIN

A AN B SEAAM IR Br FUBAN B £atrsttRely rA

FIGHTING FORCE

AL (fo
Westenbarger was 2 memcer o thas alle.

o i s M P ol s | Fed vl s A

«, WhEn B Tather teld b

24 Lengress ho
Selection for this uns
lition/SEAL (BUT

on process dunng the BUJ

ection criteria, such as wrainses’

Case Study Content

* Many PME relevant contexts or themes
 Facts & quotes, but not analysis or conclusions
* Written like mystery novel, not after-action report
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What Makes an Effective Case Study?
What may not be a good (teaching) case study?

Selected Books Collections Guided Battle
or Chapters of Articles Terrain Tours

Potentially useful as case study material, but these often ...
* Provide analysis & conclusions — so not a “mystery”
= Not explicitly designed for teaching or to foster debate
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Case Study Methodology

Agenda
= \What is Case Method?

= \Why Case Method?

= What Makes an Effective Case Study?

= \Why Not Case Method?

= \What are Common Pitfalls to Avoid?
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Why Not Case Method?

Valid Concerns from Various Perspectives

= “Case method learning requires more work
A than just reading & listening to lectures”

= “I'm uncomfortable making & defending on-
Students the-spot decisions with limited information”

= “Case method teaching requires more work
than just preparing & delivering lectures”

= “I'm unfamiliar & uncomfortable with Socratic
method of case discussion leadership”

= “Knowledge retention may be higher, but we
can’t deliver as much content with cases”

= “Commitment to case method requires major
changes in faculty recruiting & development”
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What are Common Pitfalls to Avoid?

1.Not preparing students for the
expectations of case learning

2. Insufficiently developing,
supporting, or motivating faculty

3. Using cases as a rare rather than
common pedagogical approach

4. Not committing to potentially
develop your own case studies

[ P|TFI-\|.|. J 5. Seeking only to learn from history

rather than to learn in history
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Questions?

Dr. Peter J. Coughlan

Professor of National Security & Industrial Base
Eisenhower School for National Security & Resource Strategy
National Defense University

https://www.linkedin.com/in/petercoughlan/
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