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e__oég;JCS Vision & Guidance for Professional Military Education & Talent Management

Transforming our leader development to maintain our competitive advantage and successfully prepare for emerging ways of war.

The Military Problem: The evolving and dynamic Desired Learning Continuum End State for PME:

security environment, which includes disruptive Our Central Aim: Warfighting joint leaders, senior staff officers, and
changes in the character and conduct of warfare, . : : .. strategists that:
which demand: The development of strategically thinking joint - Discern the military dimensions of a challenge
« Continuous integration of national instruments Warfighters, who can think Critica”y and SgﬁgyTegvr;?t;)nndalr(ier(]:t)er;erf\gr:Eia\r/rilsglzerrzsil?tuaer}yaf):or;ieons
f d infl ' t of nati I I 1 I I ’
gbre%\;vlsgsn influence in support of nationa creatively, apply military power to iInform nat_lonal SR e GYErEE s (PRmEeie 6 Gl
’ strategy, conduct globally integrated operations, integrated operations;
* Critical strategic thinking across the Joint Staff and fight under conditions of disruptive change - Anticipate and lead rapid adaptation and innovation

and other joint headquarters; during a dynamic period of acceleration in the rate

of change in warfare under the conditions of great

* Unprecedented degree of global integration of

the all-domain resources available from our Intent: power competition and disruptive technology;
Combatant Commands in order to generate « A new trajectory for our PME enterprise that includes »  Conductjoint warfighting, at the operational to
advantage for ourselves and dilemmas for our associated Talent Management (TM) systems strategic levels, as all domain, globally integrated
competitors; _ d y _ . warfare, including the ability to integrate allied and
’ + Afully aligned PME and TM system that identifies, develops, partner contributions; and
 Creative approaches to jOint Warflghtlng and and utilizes Strategically minded, critical thlnklng, and o Are “strategica"y minded” warfighters or apphed
sustaining momentum in our campaigns; creative joint warfighters skilled in the art of war and the strategists who can execute and adapt strategy
- Highly effective coalition, allied, international practical and ethical application of lethal military power. through campaigns and operations. All graduates
partner and U.S. coordination and integration: « Leaders at all levels who can achieve intellectual overmatch should possess critical and creative thinking skills,
5 Serstandi e i f against adversaries. emotional intelligence, and effective written, verbal,
* Deeper unaerstanding or the implications o oy - and visual communications skills to support the
, : : : * Will include an Implementation Plan
dlsruptlve and future teChnO|Og|eS for adversaries P deve|opment and imp|ementation of Strategies and
and ourselves. complex operations.
v
Implementation: Critical Tasks: Desired Learning Continuum End State for TM: Service
The Departmen_t_wnl achleve_the JCS Vision for 1. Adapt and Innovate PME. talent managem_ent syst_ems should:
Professional Military Education and Talent 5 Inf Joint Context Th hout OFfi C  Reward continuous intellectual development and
Management through an integrated responsive, - [nfuseJoin gn ex .rou.g ou _ \Cer Lareers. growth;
Department-wide approach. 3. Develop Practical Warfighting Skills. « Make individual officers accountable for academic
First Principles: 4. Adapt and Innovate Talent Management. performance and record that performance in their
: . : 5. Identify the Right Students. permanent records;
1. An integrated OSD, Joint Staff, and Service 5 il s el Aesdiar e Eedlenee - Target officers who have performed well for follow-
approach. - _ ' _ ' on assignments that hone newly acquired skills or
2. Close Coordination with Congress, CCMDs, 7. Foster Professional Faculty. broadening opportunities to apply their skills in
and key Allies. 8. Regard PME as a Strategic Asset. different ways; and
3. Detailed assessment of PME/JPME stakeholder 9. Align Education and the Utilization of Talent »  Match officers’ cognitive attributes with appropriate

requirements quantitatively and qualitatively. PME opportunities and positions of responsibility,

4. Senior Leader Involvement and Oversight. . and recommend viable military options within the
5. Actionable Tasks and Continuous Assessment . Identify and Develop Strategists overarching frameworks of globally integrated

operations.

10 Leverage Joint Exercise.
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