
UNCLASSIFIED

1

JCS Vision and Guidance for PME & Talent Management

and

Optimizing Joint Leader Development

23 October 2019

MG Lew Irwin
Director, Joint Force Development and Design Center, J-7
Commandant, Joint Forces Staff College, NDU



UNCLASSIFIED

2

SECDEF’s Initial Guidance:
“Fully Implement the 2018 NDS”

“…We will continue to expand the 
competitive space through three mutually 
reinforcing lines of effort:

 Build a More Lethal Force…

 Strengthen Alliances and Attract New 
Partners…

 Reform the Department for Greater 
Performance and Affordability…” 
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Chairman Milley's Initial Guidance

• Sustain our values
 American values made us strong for two and a half centuries,                                                             

and we will never waiver in our commitment to the U.S. Constitution.

• Improve joint warfighting readiness
 We must be ready 24-7 – that is our contract with the American people;                                           

we will also continue to work closely with our allies and partners to 
improve our collective security and protect our common interests.

• Develop the Joint Force of the future
 We will modernize our military through innovative concept development, advanced technology, and 

new capabilities.

• Develop and empower Joint Force leaders
 The future operating environment will place new demands on leaders at all levels; our leaders must 

have the training, education, and experience to meet those demands.

• Take care of our people and families
 They are our most precious asset; we must always keep faith with them.
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National Military Strategy - Global Integration
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Key “Gray Box” Initiatives/Activities in 
Support of Joint Force Development & Design

OSD
(Policy, A&S, R&E, CAPE)

CJCS / Joint Staff

Combatant
Commands

Services

GIO

National 
Defense Strategy

NDS 
Implementation

National 
Military 
Strategy

Capstone 
Concept for 

Joint 
Operations

Joint 
Operating 
Concepts

Joint Military 
Net 

Assessment

CHAIRMAN’S PROGRAM
RECOMMENDATION

(BALANCED AND CONCEPT BASED
Capability)

Continuous Joint Adaptation  and 
Concept Validation

Defense 
Planning 
Guidance

USA POM

USN POM

USMC POM

USAF POM

Education

Joint, Global Campaign 
Outcomes

Shared Assessment

Alternative 
CONOPS

PME/JPME/JED:
- JCS Vision and Guidance
- RAND study of JPME
- JCS V/G implementation 
- “GOFO Emeritus” inputs
- OPMEP revision, w/ OBME
- I-PME Strategy update (J5)
- JP 1-Vol. 1 revised, GI/GIO
- KLEs with OSD, Congress
- PAJE revision ICW OPMEP

J7/FCD/JWED/JT:
- Established JFDDC, JWED
- Joint Warfighting Concept
- Family of Jt. Concepts (FoJC)
- Globally Integrated Exercise
- Globally Integrated War Game
- Jt. “learning events” inventory
- Jt. Experiment KM Platform
- Jt. Experiment input to CPR+
- JOE 2040

NDU/JFSC:
- JFSC JPMEII GI/GIO curric.
- NDU Policy w/ JFDD req’ts
- T/R/E/S/A model adoption
- Peer teaching evaluations
- FAC Handbook adoption
- Academic Program Review
- NDU war game off-site
- JAWS/JCWS link to JFDDC
- Align FAC/student research 

Doctrine

Purple =
Topics to be 
covered in 
MECC, 
MECC WG
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Goals for the MECC

Goals for this MECC meeting:

1. Discuss the JCS Vision and Guidance for PME & Talent Management, in 
order to define and enhance the JPME/PME community’s implementation;

2. Inform the MECC regarding the “Optimize Joint Leader Development” line of 
effort ISO the JCS Vision, in order to align the JPME/PME enterprise;

3. Inform the MECC on the ongoing work in the Joint Force Development & 
Design (JFDD) production lines, in order to find opportunities to align the 
intellectual capital of the JPME/PME enterprise with Joint Force 
development and design requirements; and to 

4. Update, inform, discuss, and deliberate as a Joint learning community, in 
order to chart the way forward for collaboration as a community of practice.

Our Central Aim:  
The development of strategically thinking joint warfighters, 

who can think critically and creatively, apply military power to 
inform national strategy, conduct globally integrated 

operations, and fight under conditions of disruptive change.
Draft JCS Vision for PME & Talent Management
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