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SECDEF’s Initial Guidance:
“Fully Implement the 2018 NDS”

“...We will continue to expand the
competitive space through three mutually
reinforcing lines of effort:

> Build a More Lethal Force...

» Strengthen Alliances and Attract New
Partners...

» Reform the Department for Greater
Performance and Affordability...” =
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Chairman Milley's Initial Guidance

B EREEERRN

e Sustain our values
» American values made us strong for two and a half centuries,
and we will never waiver in our commitment to the U.S. Constitution.

* Improve joint warfighting readiness
> We must be ready 24-7 — that is our contract with the American people;
we will also continue to work closely with our allies and partners to
improve our collective security and protect our common interests.

» Develop the Joint Force of the future
> We will modernize our military through innovative concept development, advanced technology, and
new capabilities.

» Develop and empower Joint Force leaders
» The future operating environment will place new demands on leaders at all levels; our leaders must
have the training, education, and experience to meet those demands.

» Take care of our people and families
» They are our most precious asset; we must always keep faith with them.
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National Military Strategy - Global Integration
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Decision Making

Senior leaders are able to make decisions at the
speed of relevance in a complex environment through a shared
understanding and routine dialogue

End States:
- Operations and resources are aligned with strategic priorities and integrated globally
- A lethal, agile Joint Force possessing a competitive advantage over any adversary

Planning Force Management Force Development

Ensure plans address Meet day-to-day and Force Design
all-domain, requirements while Integrate concepts and

trans-regional challenges maintaining capabilities to deliver a
and develop strategies to readiness/flexibility to lethal force, capable of
manage risk globally respond to the unexpected competing and winning

against any adversary

Assessments
Provide the analytic foundation for all we do
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JCS Vision and Guidance for PME &Talent Management
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Transforming our leader development to maintain our competitive advantage and successfully prepare for emerging ways of war.

The Military Problem: The evolving and dynamic . Desired Learning Continuum End State for PME:

security environment, which includes disruptive Our Central Aim: Warfighting joint leaders, senior staff officers, and
changes in the character and conduct of warfare, . . . o strategists that:

B The development of strategically thinking joint - Discern the military dimensions of a challenge
«Continuous integration of national instruments of warfighters, who can think critically and affﬁctir:g nftioﬂdm interest, f;arr_\el;cre is‘l?tl;e at ﬂ';?
power and influence in support of national ; HH : ; policy level, and recommend viable military options
objectives; creatwefy s ap, pfy m’"tary p O.WF.'F to inform nat-'onaf within the overarching frameworks of globally
L SERES PP strategy, conduct globally integrated operations, integrated operations;

e amesnared (UK ECIOS SIS an g Fe7 9 : + Anticipate and lead rapid adaptation and innovation
other joint headquarters: and fight under conditions of disruptive change. during a dynamic period of acceleration in the rate
Unprecedented degree of global integration of the of change in warfare under the conditions of great

power competition and disruptive technology;

+ Conduct joint warfighting, at the operational to
strategic levels, as all domain, globally integrated
warfare, including the ability to integrate allied and

all-domain resources available from our Combatant
Commands in order to generate advantage for
ourselves and dilemmas for our competitors;

Intent:

* A new trajectory for our PME enterprise that includes
associated Talent Management (TM) systems.

«Creative approaches to joint warfighting and «  Afully aligned PME and TM system that identifies, develops, partner contributions; and

SR GRS B RICN A EROn =5 and utilizes strategically minded, critical thinking, and = Are “strategically minded” warfighters or applied
-Highly effective coalition, allied, international creative joint warfighters skilled in the art of war and the strategists who can execute and adapt strategy
partner and U.S. coordination and integration; practical and ethical application of lethal military power. through campaigns and operations. All graduates

should possess critical and creative thinking skills,
emotional intelligence, and effective written, verbal,

-Deeper understanding of the implications of * Leaders at all levels who can achieve intellectual overmatch

disruptive and future technologies for adversaries against adversaries. and visual communications skills to support the
and ourselves. *  Will include an Implementation Plan development and implementation of strategies and
complex operations.
=
Implementation: Critical Tasks: Desired Learning Continuum End State for TM: Service
The Department will achieve the JCS Vision for 1. Adapt and Innovate PME. talent management systems should:
i ili i * Reward continuous intellectual development and
R SEIE L il Edu_catlon it L : 2. Infuse Joint Context Throughout Officer Careers. wth: E
Management through an integrated responsive, ) R ) growtn,
Department-wide approach. 3. Develop Practical Warfighting Skills. «  Make individual officers accountable for academic
First Principles 4. Adapt and Innovate Talent Management\. performance and record that performance in their
D1 aiar 5. Identify the Right Students. permanent records;
. An integr. oint Staff, and Service . . -
a teg ' ' 6. Demand and Reward Academic Excellence. L 2 2 T T P e B L e i 2
pproach. ) on assignments that hone newly acquired skills or
2. Close Coordination with Congress, CCMDs, 7. Foster Professional Faculty. broadening opportunities to apply their skills in
and key Allies. 8. Regard PME as a Strategic Asset. different ways; and
3. Detailed assessment of PME/JPME stakeholder 9. Align Education and the Utilization of Talent * Match officers’ cognitive attributes with appropriate
requirements quantitatively and qualitatively. 10. Leveraqge Joint Exercise. PME opportunities and positions of responsibility.,
4. Senior Leader Involvement and Oversight. ’ _ag ) . and recommend viable military options within the
5. Actionable Tasks and Continuous Assessment 11. Identify and Develop Strategists overarching frameworks of globally integrated
operations;

1 Version 1.0: 10 July 2019 UNCLASSIFIED
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National
Defense Strategy

( NDS )
Implementation ommands
National
Military
Strategy Jointl\ll\:iIitary Alternative
Capstone Assessment CONOPS
Concept for
Joint
Operations .
Services
Joint voctrine Educatioy
Operating
Concepts
\_ J
PME/JPME/JED: J7/FCD/JWED/JT:
- JCS Vision and Guidance - Established JFDDC, JWED
- RAND study of JPME - Joint Warfighting Concept
Purple = - JCS V/G implementation - Family of Jt. Concepts (FoJC)
Topicstobe - “GOFO Emeritus” inputs - Globally Integrated Exercise
K/lol\zlérce:d in - OPMEP revision, w/ OBME - Globally Integrated War Game
MEGOWG I-PME Strategy update (J5)

Shared Assessment

Key “Gray Box” Initiatives/Activities In

Continuous Joint Adaptation and
Concept Validation

Support of Joint Force Development & Design

Joint, Global Campaign
Outcomes

Combatant

CHAIRMAN’S PROGRAM

RECOMMENDATION
(BALANCED AND CONCEPT BASED
Capability)

Defense Y usN POM
Planning USMC POM

Guidance W

-JP 1-Vol. 1 revised, GI/GIO - Jt. Experiment KM Platform
- KLEs with OSD, Congress - Jt. Experiment input to CPR+
- PAJE revision ICW OPMEP - JOE 2040

NDU/JESC:
- JFSC JPMEII GI/GIO curric.

- NDU Policy w/ JFDD req’ts
- T/R/E/SIA model adoption

- Peer teaching evaluations
- FAC Handbook adoption

- Jt. “learning events” inventory -Academic Program Review

- NDU war game off-site
- JAWS/JCWS link to JFDDC
- Align FAC/student research
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Goals for the MECC
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Our Central Aim:

The development of strategically thinking joint warfighters,
who can think critically and creatively, apply military power to

inform national strategy, conduct globally integrated
operations, and fight under conditions of disruptive change.
Draft JCS Vision for PME & Talent Management

Goals for this MECC meeting:

1. Discuss the JCS Vision and Guidance for PME & Talent Management, in
order to define and enhance the JPME/PME community’s implementation;

2. Inform the MECC regarding the “Optimize Joint Leader Development” line of
effort ISO the JCS Vision, in order to align the JPME/PME enterprise;

3. Inform the MECC on the ongoing work in the Joint Force Development &
Design (JFDD) production lines, in order to find opportunities to align the
intellectual capital of the JPME/PME enterprise with Joint Force
development and design requirements; and to

4. Update, inform, discuss, and deliberate as a Joint learning community, in
order to chart the way forward for collaboration as a community of practice.
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