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The Central Problem: Adaptation

“Throughout history, successful armies anticipated the future, 
adapted, and capitalized upon opportunities. Today, the Army faces 
a rapidly changing security environment that requires…difficult 
decisions in order to remain an effective instrument of the Nation’s 
military power.”

General Milley as CSA,
SASC testimony, 7 April 2016 

Two Key 
Readings
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Today’s Goals

• Review “Gray Box” initiatives currently underway
• Provide opportunity for comment on JCS V/G
• Identify implementation plan tasks and issues

– Identify RAND study questions
– Identify GOFO questions and prospective members 

• Present draft OPMEP, receive input, define way forward
• Review list of CJCS TANK special topics
• Present overview of GI/GIO-based JPME II curriculum
• RFA: CJCS readings on the future of warfare 



UNCLASSIFIED

4

Key “Gray Box” Initiatives/Activities in 
Support of Joint Force Development & Design

OSD
(Policy, A&S, R&E, CAPE)

CJCS / Joint Staff

Combatant
Commands

Services

GIO

National 
Defense Strategy

NDS 
Implementation

National 
Military 
Strategy

Capstone 
Concept for 

Joint 
Operations

Joint 
Operating 
Concepts

Joint Military 
Net 

Assessment

CHAIRMAN’S PROGRAM
RECOMMENDATION

(BALANCED AND CONCEPT BASED
Capability)

Continuous Joint Adaptation  and 
Concept Validation

Defense 
Planning 
Guidance

USA POM

USN POM

USMC POM

USAF POM

Education

Joint, Global Campaign 
Outcomes

Shared Assessment

Alternative 
CONOPS

PME/JPME/JED:
- JCS Vision and Guidance
- RAND study of JPME
- JCS V/G implementation 
- “GOFO Emeritus” inputs
- OPMEP revision, w/ OBME
- I-PME Strategy update (J5)
- JP 1-Vol. 1 revised, GI/GIO
- KLEs with OSD, Congress
- PAJE revision ICW OPMEP

J7/FCD/JWED/JT:
- Established JFDDC, JWED
- Joint Warfighting Concept
- Family of Jt. Concepts (FoJC)
- Globally Integrated Exercise
- Globally Integrated War Game
- Jt. “learning events” inventory
- Jt. Experiment KM Platform
- Jt. Experiment input to CPR+
- JOE 2040

NDU/JFSC:
- JFSC JPMEII GI/GIO curric.
- NDU Policy w/ JFDD req’ts
- T/R/E/S/A model adoption
- Peer teaching evaluations
- FAC Handbook adoption
- Academic Program Review
- NDU war game off-site
- JAWS/JCWS link to JFDDC
- Align FAC/student research 

Doctrine

Purple =
Topics to be 
covered in 
MECC, 
MECC WG
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JCS Vision and Guidance for PME &Talent Management
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CJCS TANK and Implementation Task Lists

CJCS TANK Special Topics
• “Kriegs Academy” PhD
• SSC selectivity/entrance req’ts
• GRE req’ts at O-3 level
• Increased academic rigor, failure
• Wargaming/exercises throughout
• Use of case study method
• Language req’t/culture studies
• Focus: mastery at operational level
• Systematic reviews of POIs
• Academic evaluations elevated
• Strategic thinking throughout 
• Less contact, more reading

MECC-ID’d Implementation Topics
• Embrace of Whole-of-Government

– In wargames/exercises
– In student ratio

• International PME strategy
– Ratio of International Fellows
– Classified vs. unclassified instruction
– Do IFs “count” toward JPME S/C
– Faculty exchanges, both ways
– Increase US students at A/P schools?

• Increase modalities for PME delivery?
• How do “one off” Joint schools “count”?
• What is “winning”/ “lethality” in 21st C?
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