HMen make history and not the other way around. In
periods where there is no leadership, society stands
still. Progress occurs when courageous, skillful leaders
seize the opportunity to change things for the better."

Harry S Truman
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THE CHAIRMAN

Since 1949 the presiding officer at meetings of the Joint Chiefs of Staff (JCS) has been the
Chairman, a statutory position with statutory duties and responsibilities. Like the JCS themselves,
the Chairman’s role and influence have changed and matured over time. American military tradi-
tion and political practice argue against investing great power in one individual. But from World
War II on, the expanding American role in world affairs and increased national security demands
have compelled Congress and the Executive to rethink the military’s participation in the policy
process. One result was a steady enlargement of the role and importance of the JCS Chairman.
The path was not always straightforward, and personalities as much as circumstances often deter-
mined the outcome. But the results are self-evident and unmistakable in the form of a more

active and influential Chairman in lieu of the Joint Chiefs of Staff themselves.

The decision to appoint the first Chairman of the Joint Chief of Staff was nearly a decade in the
making. Established at the beginning of Wotld War II, the JCS were an outgrowth of the ARCA-
DIA summit conference between President Franklin D. Roosevelt and British Prime Minister
Winston S. Churchill. The immediate goal was closer Anglo-American cooperation and coordina-
tion in the war against the Axis under an organization known as the Combined Chiefs of Staff
(CCS). British representation on the CCS consisted of the Chief of the Imperial General Staff, the
First Sea Lord, and the Chief of the Air Staff. Together, these three officers comprised the Chiefs
of Staff Committee which had been meeting as a body for almost twenty years. Since the United
States had no comparable organization, those officers with corresponding positions formed the
US portion of the CCS. Known as the Joint Chiefs of Staff, they held their first formal meeting
on 9 February 1942. The JCS assumed responsibility for planning and direction of the US war

effort and gradually developed a supporting organization called the Joint Staff.

The philosophy underlying the creation of the JCS was that of a committee of coequals who
operated directly under the commander in chief. As such there was no apparent need for anyone

other than the President to oversee their activities.

The Joint Chiefs of Staff testify before Congress.

MICHAEL G. MULLEN, USN (2007201 1)

Michael G. Mullen was born in Los Angeles, California, on 4
October 1946. Following high school he enrolled in the United
States Naval Academy at Annapolis, Maryland. Midshipman Mul-
len graduated on 5 June 1968. Based on the recommendation of
Dr. Robert M. Gates, the Secretary of Defense, Admiral Mullen
became the 17th Chairman of the Joint Chiefs of Staff on 1 Octo-
ber 2007. Mullen atrived in the midst of the Global War on Ter-
rotism and two wars and immediately established three priorities
that would resonate throughout his four-year tenure as Chairman.

His first ptiotity was to develop a strategy to protect the nation’s

interests in the Middle East, then dominated by the ongoing cam-

paigns in Iraq and Afghanistan.

His second priority as Chairman was to improve the health of the force by balancing current require-
ments against future national security threats and his third priotity was to balance strategic risk around
the globe. His 2011 National Military Strategy envisioned “a ‘multi-nodal’ world characterized more by
shifting interest-driven coalitions based on diplomatic, military, and economic power, than by rigid
secutity competition between opposing blocks.” Admiral Mullen left Office on 1 October 2011. He

retired one month later, after serving over forty-thtee years in uniform.

MARTIN E. DEMPSEY, USA (201 1—-2015)

General Dempsey was born in 1952 in Bayonne, New Jersey.
Following graduation from the US Military Academy in 1974, he
was commissioned into Armor and martied his high school
sweetheart, Deanie Sullivan of Monroe, New York. The couple
has three children, all of whom were commissioned by General
Dempsey in the Army. They have six grandchildren. Prior to
becoming the eighteenth Chairman of the Joint Chiefs of Staff on
1 October 2011, Dempsey briefly served as the 37th Army Chief
of Staff, and before that as Commander of the US Army Training

and Doctrine Command.




RICHARD B. MYERS, USAF (200 1—2005)

PETER PACE, USMC (2005—2007)

CHAIRMAN’S RESPONSIBILITIES
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JOSEPH F. DUNFORD, USMC (20 ] 5—PRESENT)



